[bookmark: _Toc235539591]Action Plan Template
	Action Plan Details

	Organisation / Group:
	

	Stakeholders involved:
	

	Lead contact:
	

	Plan Review date:
	



	Objectives – What is the aim of your plan? Add more rows if required

	1
	

	2
	

	3
	



	Current Position (Baseline)

	Summarise your starting point:
· Key issues, risks or challenges:
· Current performance (e.g. emissions, waste, biodiversity, existing projects):
· Opportunities identified:






	Understanding the Community 
Use this space to build a clear picture of your community:
· What are the key features of your area? (e.g. farms, industrial areas)





· Who lives and works in your community? (e.g. families, older residents, commuters)





· What important assets exist? (e.g. community centres, schools, green spaces, local groups)






· Are there any known risks or challenges? (e.g. isolation, flooding, limited transport)






· What existing strengths or networks could you build on? (e.g. volunteers, local organisations)











	Carbon Emissions Mapping 
Use this space to identify sources of emissions and related pressures:
· What are the main sources of emissions in your area?






· Where are these sources located?






· How might they contribute to environmental or climate risks locally?






· Are there clear opportunities to reduce emissions?





· Which areas should be prioritised for action?











	Nature Mapping 
Use this space to explore how nature can reduce risks and support resilience:
· What natural assets exist in your area (e.g. parks, rivers, woodlands)?






· Where are they located?







· What role do they currently play in reducing risk?







· Are there any natural features that may increase risk?






· Where are the opportunities to strengthen nature-based solutions?
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Use the below Action Table to consider each of your actions. The first gives a description of what should be included in each box, and the second Action Table gives an example. 
	Action 1 - Explanation

	Risk
	Select from flood, wildfire, utilities outages and adverse weather

	Theme
	Insert relevant theme/s e.g. 
· Biodiversity / Nature Recovery
· Community Resilience / Cost of Living
· Energy Resilience 
· Food Security
· Transport
· Waste & Resources

	Action
	Outline what you would like to do 

	Target audience / beneficiaries
	Who will benefit from this action

	Outcome
	· Carbon reduction
· Nature / biodiversity improvements
· Waste or resource improvements
· Community or wider benefits
· Measurable outcomes or intended metrics


	Funding & Resources
	Consider different ways this could be financially supported, and note any resources or contacts who could help you with delivery

	Impact rating 0-5
(0= not impactful, 5 = highest impact)
	Score from 0-5 depending on the estimated impact

	Steps
	Owner
	Deadline
	Monitoring

	Breakdown of the action into tasks
	Who will be responsible for completing the task
	When should the task be completed by
	· Key measures / indicators
· Reporting frequency
· Review process






Example
	Action 2 - example

	Risk
	Flooding

	Theme
	Transport

	Action
	Create map of alternative travel routes, including walking

	Target audience / beneficiaries
	Commuters, people on school run, other residents travelling around

	Outcome
	Greater awareness and engagement with alternative routes, including some active travel

	Funding & Resources
	SCC Grant
Joe Bloggs in village has background in transport 
GIS Maps of Surrey: Surrey Interactive Map
Flood Risk Maps: Technical map - Check your long term flood risk - GOV.UK


	Impact rating 0-5
(0= least impactful, 5 = highest impact)
	3

	Steps
	Owner
	Deadline
	Monitoring

	· Research existing maps and flooding hotspots
· Create a map showing alternative routes
· Share map via newsletters, community WhatsApp groups, social media
· Print off physical copies for those without access to the internet
	Anne Brown


Chris Dunn

Elizabeth Foy




Anne Brown
	Sept 2026


Oct 2026


Nov 2026




Jan 2026
	Check / update map at least annually 




Complete the Action Table below as many times as required. 
Please note, a completed Action Plan comprises of all relevant risks and themes in your area being considered. If you have considered a theme and risk and deemed it irrelevant to your area, please write N/A with a brief explanation as to why. 
	Action 1 - 

	Risk
	

	Theme
	

	Action
	

	Target audience / beneficiaries
	

	Outcome
	

	Funding & Resources
	

	Impact rating 0-5
(0= not impactful, 5 = highest impact)
	

	Steps
	Owner
	Deadline
	Monitoring

	





	
	
	



2

